
APPENDIX A

Lederele PCB Abatement 
Commmuncation Plan

Business Hours After Business Hours
Responsible Person: EHS Environmental 
Services Manager (EHS ESM)
Phone Number: 413-545-2682
Emergency Number: 911*
Pager Number: 413-292-8425

* All true emergencies must 
  go through 911 (e.,g injury, fire)

EHS Secretary 
receives call

Call sent to EHS ESM

EHS ESM initiates log 
entry and triages

Environmental Issue 
addressed by EHS 

ESM

Construction Issue 
addressed by F&CP 

Project Manager

Response and action 
items initiated and 

logged by EHS ESM

EHS ESM finalizes log 
entry and retains as 

record

EHS ESM receives page

Minor Urgent, not minor Not urgent, not minor

EHS ESM logs call EHS ESM logs call EHS ESM logs call

EHS ESM handles call 
and logs response

EHS ESM will respond 
appropriately

EHS ESM responds in 
the AM as appropriate

All log entries and 
communications are 
sent to EHS ESM for 

retention

EHS ESM finalizes log 
entry and retains as 

record

EHS ESM notifies the project 
team, and interested parties, of 

all issues and responses

EHS ESM returns page

Communication records are kept 
on file at EHS - 102 Draper Hall


